A s the IEEE Computer Society's President in 2018, I would like to first express sincere appreciation to the Computer Society members, volunteers, and staff, as well as the other engineers, researchers, and students all over the world who have made important contributions to CS activities. Computing technology's role our life has become increasingly large and essential, thanks to advanced technologies, such as deep learning, AI, self-driving vehicles, smart home, IoT, robotics, big data, computer trading, e-commerce, cloud computing, embedded computing, green computing, high-performance computing, smart cities, medical applications, and more.
The CS should drive progress in these technologies-and those still to come-by providing the latest science and information, along with the places to discuss and methods to deploy them. CS members, as well as other IEEE societies' members, international sister societies' members, and other interested individuals can regularly contribute or simply consume information through journals, magazines, conferences, events, websites, and so on. Indeed, through our publications, conferences, and educational offerings, it is our high quality content that differentiates us from other organizations and free online activities. All of our offerings are realized through the dedication and effort of global experts and leading researchers who are committed volunteers and members.
To provide the above products and services continuously and on time, the CS volunteers who serve as editors in chief, editors, reviewers, program committee chairs and members, technical committee chairs, program board members, committee members, members of the Board of
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Governors (BoG), and Executive Committee members will need new systems that show the CS's appreciation of them. In 2018, the development of such systems will be ongoing to improve member satisfaction with the 2018 Executive Committee, BoG, and staff, in hopes of increasing diversity across all CS activities, forging a stronger relationship with industry, improving collaboration with other IEEE societies as well as international sister societies.
At the same time, the CS has been facing financial challenges since the end of 2016. Our goal is to continue the Society's transformation into a sustainable structure across all its activitiesincluding conferences, publications, education, membership, standards, and CS governance. Though the changes will require us to make some hard decisions, we must implement them to ensure a healthy future for the CS.
I will briefly explain plans for improving satisfaction and changing into a more sustainable structure, though some of these plans are still in discussion.
SATISFACTION
Promoting the above-mentioned advanced technologies-now required in everyday life-through research, education, conferences, publishing, member services, standardization, awards, and historical archiving is the CS's mission. To this end, the CS has been developing its Strategic Plan (SP9) since the beginning of 2017. The following key challenges (based on SP8 [2015] [2016] [2017] 
Strengthening relationships between conferences and publications
Publications and conferences have been two of the most important activities in CS. Synergistic collaboration among these communities of volunteers will create value-added features and truly differentiate these products from seemingly similar offerings like free online journals. As a challenge for the synergistic collaboration, we would like to publish short special issues in CS Transactions that are related to the CS's prestigious conferences. These could be delivered about six months after the conference concludes each year. Conference program committee chairs could be invited as guest editors to ensure a successful collaboration between journals and conferences.
Attractive content for members in industry
The CS will need to provide content for industry-based members at all levels, including senior managers. These members typically have to keep up with new technology trends, but have little time to do so. This trial will start by providing short videos for CS websites or e-magazines, which offer forward-looking perspectives from leaders of companies using computer technologies, such as the automotive, medical, IoT, and more fields.
Inspire future computer scientists and practitioners through development of video content for nonspecialists including K-12 students
Increasing the number of future computer scientists and practitioners is an important role for the CS. We plan to develop video content to intelligibly introduce the latest computer-related technologies to people in a variety of disciplines, and particularly to K-12 students and their educators.
Point accumulation system for expressing appreciation to volunteers
We are also looking to develop a system for revitalizing volunteer activity, recruitment, and retention through increasing appreciation. Such a system would also allow CS to continuously provide timely, high-quality, and innovative content and services to members. For example, using a pointaccumulation system, volunteers can accumulate points through their prompt and high-quality volunteer work-including serving as a reviewer, a program committee member or chair, an editor, an editor in chief, a technical committee chair, a chapter or section chair, a conference chair, and so on. Such a system could also allow for an annual or lifetime honor or prestigious status through the point accumulation.
In addition, as president, I hope we can move forward with these new endeavors aimed at improving member and volunteer satisfaction, while also keeping expenses low.
SUSTAINABILITY
The CS must overcome the current financial difficulty and forge a sustainable structure in 2018 and 2019. To achieve this, we will reduce expenses in every activity-though without forgetting our goal of improving satisfaction. For example, related to governance we have committed to making the following changes in addition to the painful staff reduction we made already:
› reducing the number of BoG members, › reducing the number of inperson BoG meetings by having online meetings that will allow us to make prompt decisions, › simplifying our annual award ceremony while keeping the great respect for the award winners, › considering extending the length of the presidential term to two years to allow the president make stable and long-term executive plans-though this will not give us direct expense reduction in the short-term, › changing all in-person program board meetings to online, and so on.
The other CS activities, including publications, conferences, and education are also subject to expense reductions. The following are examples of tactics we are discussing:
› some of our publications will be merged or sunset; › overlength page charges will be reconsidered; › some conferences and events will be sunset, federated, or co-located; › CS conferences will be recommended to use CS conference support services; › educational materials will be developed with IEEE; › TechIgnite and Rock Star events will be suspended, and so on.
I
n 2018, the CS will certainly need to work effectively to meet the challenges presented in establishing these more sustainable structures for operating. We are confident with the strong support and commitment from our members and volunteers that we will achieve our goals. In addition, the CS will try to improve member satisfaction through the new plans mentioned above. We are sure you will appreciate our high-quality content and prompt services being brought forward by the 2018 leadership team, including the members of the Executive Committee, BoG, Standing Committees, Program Boards, as well as a multitude of excellent volunteers and staff.
The 2018 president asks all CS members to help us to realize these important goals by getting more involved in our activities, attending our conferences, supporting your local chapters and sections, and by helping to advance the field of computing for all. Contact him at kasahara@waseda.jp. 
